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Raphoe Family Resource Centre CLG was established in 1995. It was originally known as 
the Raphoe Youth and Community Project, rooted in the  local authority housing estate of 
Meadow hill. In 2001, the project was well  developed, and the voluntary committee decided 
to explore mechanisms for sustainability. The project was accepted into the Family and 
Community  Services Resource Centre Programme and received its first 3-year contract in 
early 2002.   Raphoe Family Resource Centre is one of 121 Family Resource Centres     
operating nationally under the FRC programme. The Family Resource Centre (FRC)       
programme is Ireland’s largest National Family and Community Bases Support               
Programmes, core funded by Tusla (the Child and Family  Agency). We are a member of 
the North West Region of Family Resource  Centres and the National Forum of Family    
Resource Centres. All our team is fully vetted. 
 

 

The FRC has grown and evolved throughout the years, continuing to respond to the needs 
of families and the wider community. The work of the FRC is informed and aligned to the 
Five National Outcomes outlined in Better Outcomes, Brighter Futures: The National Policy 
Framework for Children and Young People. 
 

 

We work from a community development approach dedicated to meeting the needs of the 
community. The centre provides a wide range of universal and targeted services to           
individuals, families, and the wider Raphoe community to bring about more positive         
outcomes for children, families, and the wider community.  

OUR STORY 
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Chairperson’s address  
On behalf of the Board of Directors of Raphoe Family Resource Centre, it gives me great 
pleasure to present this annual report for 2021.   

There was much hope in 2021 that things would be better, nothing could have been as bad 
as 2020.  Unfortunately, on the 6th January 2021, the entire Country entered level 5 lockdown 
again and the service did not reopen to the public. For the majority of the 1st Quarter of the 
year, our door was closed.  

Everyone had fatigue, but once again the Family Resource Centre got on with it, and service 
provision continued.  Staff showed great strength and resilience to ensure children, families 
and the wider Community were supported especially at a time where morale was low. 

With the experience of 2020, we knew what had to be done and adapted with the changes 
once again.  Our Family Resource Centre played a central role in supporting the local      
community with many of the issues the Pandemic brought with it – isolation, poverty, and  
family stress. 

There has been some fantastic stories of programmes that worked very well virtually, some of 
which I am sure will be captured throughout the report but unfortunately for many that used 
the FRC on a regular basis, the general feeling was that nothing could replace the face to 
face work within the centre, Zoom was not the answer for everything.   

I would like to express a word of thanks to the Project Coordinator Melanie and all the staff 
for their continued hard work, dedication and commitment to the project.  Also a great deal of 
credit is due to the directors and my fellow board members for their continuous hard work 
and focus to continue to support the growth and development of the project. As a team -    
directors, volunteers and staff really went the ‘extra mile’ to ensure families and the         
Community felt  supported and I thank you all for this.  

 In 2021, Director Charlie O Kane retired.  Charlie was core in setting up the Men’s Shed 
group and with true community development principles, it was he who actively sought out 
their new space and secured enough money to assist with their insurance.  We wish Charlie 
well in the future and know he will always be a friend of Raphoe FRC. 

The majority of our revenue comes through public funding and the Board understands only 
too well of our responsibilities and duties, to ensure that all monies granted are utilised in   
accordance with the funding agreement. I would like to take this opportunity to thank our    
Accountant Seamus Devine and Joanne Sweeney  for their continued support and help in 
preparing our Financial statements.  Based on the results for the year, the yearend financial 
position and the approved budget for 2022, the Board of Directors believe that the FRC are 
well stead for another successful year. 
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Organisation & Governance 

Raphoe Family Resource is managed by a voluntary Board of Directors.  The 
Board is made up of volunteers from the local community.  The board meets 

monthly and is compliant with the Charities Regulator’s Governance Code 
and has an active role in the  organisation’s policy development.  The board 

operates under a board handbook that sets out in detail the roles and         
responsibilities of board members. 

 

2021 Voluntary Board of Management 
     

    Chairperson:  Lorraine Gallagher 

    Vice Chair:  Aiden Kelly 

    Secretary:  Patricia Tinney 

    Joint Treasurers: Jacqueline Gallagher 

        Patricia Mc Crory 

    Directors:  Michael Devenney 

        Turlough Mc Dyer 

        Betty Mc Clintock 

        Elizabeth Russell 

        Natalie Sachs 
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2021 staff members 

 

 

 

 

 

 

 

 

Project co-ordinator                           Marie Porter                             Laura   Doran  
Melanie Sweeney     Administrator    Family Support   

                                                                                               Community Development Worker  
 

 

 

 

 

 

 

        
      

Tracy Duggan                                 Elaine Gamble                           Stephen Kavanagh  
Youth Support Worker                   Admin Support                        Youth Support worker 

 

 

 

 

 

 

 

   

 Brendan Nelis         Charlie  Paige                           Majella Gallagher 
Helping Hand Worker                Helping Hands Worker                     Project Care taker 
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 Project Co-ordinator—Melanie Sweeney 

Welcome to our 2021 Annual Report. 

Like 2020, 2021 posed many challenges for the organisation.  From January until March 2021 
our door remained closed and services / programmes were delivered remotely.   

 

This was my 3rd year as Project Coordinator and my 13th year as an employee of the             
organisation, in those years there was times that were challenging for the organisation – the 
recession leading to cuts in funding, moving premises, change over off long term staff but none 
of these had the impact of the pandemic, we never had to pause our   Community development 
pieces of work.  

 

The Pandemic affected everyone, families, board, staff and volunteers.  Every group within the 
Community was affected and very quickly into 2021 we could see that the needs of families 
had grown with more urgency and complexity.  

  

The impact of the pandemic on poverty, disadvantage  and children / adults wellbeing, the vital 
services provided by the Family Resource Centre was never been more needed but this came 
at a time when the ability to deliver services and finances were being   tested to the extreme. 

Although our door remained closed for a period of time in 2021, we were very much here.  Staff 
were amazing, they were resilient and rose to the challenge with enthusiasm. 

 

Towards the middle of the year, there was hope that we would soon be able to return to outside 
face to face activity which gave us the opportunity to celebrate  the 20th year of the organisa-
tion.  20 years of Raphoe Family Resource Centre.  What a milestone! The celebratory week 
allowed us to re-engage with families, talk to past board members and staff but most of all, it 
allowed us to organise universal community based activities for children, families and the wider 
Community.  This week enabled the Board and staff to truly reflect on the positive relationships 
we have built in the Community, but also filled us with optimism and goals for the future.  

 

Shortly after this, we began to return to our core values of, respect, trust, participation and   
empowerment. Community work started to happen again.  We wanted the Community to know 
no matter how this last year had affected your life, there was no wrong door within the Family 
Resource Centre.   
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 A priority in my own role, was re-establishing ourselves within the Community,  reaching further 
afield to families and those in the Community who sometimes through no ones fault fall through 
the gaps and are unaware of the various support and services within the FRC. The Pandemic 
created new vulnerabilities within families.   The Walking group and Helping hands project     
resumed, new initiatives were launched - Buggy walking, Community Garda ‘Drop in’ clinic and 
BREAKOUT Raphoe.     

 

In 2019, we did relocate, primarily to enhance service provision and increase the   footfall into 
the Centre, with the pandemic we never got fully established in our space.  When we               
re- opened in June 2021, we concentrated on promoting the service and enhancing our      
presence in the Community.  This was done by enhancing our social media platforms, regularly 
posting activities / events, producing newsletters, which were delivered or made accessible to 
many of the Local Authority housing estates in Raphoe and Convoy and towards the end of 
2021 we launched our new website www.raphoefrc.ie  

 

Our Board developed and implemented a robust Covid response plan and policies to   ensure 
that staff and those we engaged with continued to receive a safe and quality    service.   I would 
like to take this opportunity to sincerely thank the board for their  continuing support and        
cooperation.  Being a member of the voluntary board is no easy task and a lot of the work they 
do goes on behind the scenes, their duty of care and   wellbeing of staff has always been      
notable.  They are the backbone of this organisation, as a team they oversee everything that 
makes Raphoe Family Resource Centre function.  

 

Throughout 2021, the organisation was compliant with CRO and CRA guidelines and          
completed the relevant compliance forms in a timely manner.  We continue to be on our journey 
in compliance with the Charities regulatory authority Code of Good  Governance. I would like to 
acknowledge Seamus Devine and Joanne Sweeney, of SMC Chartered   Accountants for their 
professional manner in preparing our Audited Accounts. 

 

 The Board also ratified new conflicts of interest policy.  The policy outlines the need to make 
annual declarations of conflict of interest and applies to the Board, Sub- committees and      
Management.  Toward the end of the year, the Board also ratified new reserves policy.  This 
policy is to ensure sufficient reserves are in place to  safeguard the continuity of its operations, 
while committing the maximum possible  resources to its current services. 

 

http://www.raphoefrc.ie
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To our primary funders Tusla Child and Family Agency, National Family Resource Centre 
Programme we thank you for your continued belief, trust and investment for continuing to 
core fund the centre in its 20th consecutive year core funding.  In 2021, the FRC also        
received a 5% increase in funding which enabled us to respond to the high need for more 
therapeutic supports.  The majority of this money was used to support our Counselling    
service, 1-1work with young people and provide more positive outcomes for families living in 
poverty.  

A special word of thanks to those I work with on a daily basis, all of whom have worked    
incredibly hard thorough out the year.  I am in awe of their dedication and commitment to the 
Community. Each individual brings their special flare and skill set to the Centre which only 
enhances the diversity of the project. With the year that was in it, staff had to bring their 
work into their homes and although it was a challenge, it was done with  professionalism 
and flexibility.  Thank you for you continuous support and respect you  afford to me.  

Finally, I would also like to take this opportunity to thank the following for their continued 
support, trust and confidence to Raphoe Family Resource Centre  

Tusla National Family Resource Programme  
Tusla Local Area Team  
Donegal County Council  
Donegal ETB  
Donegal Local Development Company  
Donegal Youth Service 

Donegal Network of Family Resource Centres 

Garda Donegal – Community policing Lifford 

HSE 

Lagan Community Health Forum  
North West Regional Forum of Family Resource Centres 

Raphoe Boxing club 

Raphoe Community in Action  
Raphoe School Completion Program  
Raphoe Tidy Town’s 

Springboard Family Support Project 
St Vincent De Paul  
Pobal Senior Alert Scheme and Care Direct  

The remaining of the report will allow you to see the highlight of 2021 and the variety of   
universal and targeted programmes we provide within the Community.  
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 Community Development/Family support—Laura Doran 

I have been in the role as  Family Support/Community Development Worker since November 
2017.  Working closely with our co-ordinator and administrator, my main responsibilities are     
supporting individuals and families through listening ear, signposting, parenting advice/
programmes; assisting families and individuals in identifying their own needs and goals; sourcing 
and applying for funding opportunities to address disadvantage within the community; facilitate 
groups such as our Little Smiles with Big Dreams Toddler Group,  Women’s Group and       
Something Special Group; and working with relevant statutory and voluntary agencies such as 
Tusla PPFS, School Completion Project, Donegal Parent and Family Support Service, Lifestart, 
Donegal Youth Service, and Donegal Domestic Violence Service.   

 

Looking back on 2021, although the year began with our door remaining closed, we managed to 
stay connected with our groups and respond to issues and needs arising from members of the 
community during this time.  We were delighted to get the green light in June to reopen on a    
cautious basis and begin to re-engage with face to face work in a small capacity leading us to one 
of the highlights of the year our 20th Anniversary Celebrations.  

 

When we reopened our doors, footfall through the centre definitely increased with a varied range 
of issues arising for many.  Often a listening, understanding hear was all that was needed but for 
others that extra bit of support necessary particularly in areas such as  separation, bereavement, 
anxiety, food poverty and parenting struggles.   One of the ways we addressed some these      
difficulties was the launch of our first ever Christmas Food Appeal which enabled us to deliver 
food and toy hampers to 21 adults and 22 children.   This was  an amazing success for our first 
year!   

 

I also participated in numerous training courses and workshops throughout the year, which 
helped me further my knowledge and skills in the issues that families had raised.  These           
include Parent Plus –Parenting When Separated, Separation Network- Irish Family Law          
Systems, ASCERT - MACE Trauma Toolkit Training, Jigsaw – Supporting the Mental Health of 
LGBTI+ Young People and TENI Transgender training.   
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Project Administrator—Marie Porter 
In my role as Project Administrator, I am responsible for looking after the overall financial      
aspects of the organisation. I compile monthly reports for the directors, prepare quarterly       
financial returns for Tusla and other funding departments. In order to do all this, I work very 
closely with the Project Coordinator regarding Budget  management, I liaise closely with our 
accountant to ensure that annual accounts are prepared and that the annual return is filed with 
the Companies Registration Office (CRO) within the required time scale.  Since the centre has 
reopened I am delighted to say regular meetings have taken place with the finance              
subcommittee to ensure best financial practice.  

A large part of my role also involves being the first point of call for many clients when they ring 
or drop in to the centre and this could range from absolutely anything from needing help to set 
up an email address, looking for information on our services or even just a wee chat.  At front 
of house, I am also responsible for signposting clients to our family support services and           
arranging appointments for our Family Support /   Community development worker.   I also 
manage the Helping Hands project and process the Senior Alert application, this involves      
liaising often with the local PHNS and being aware of further supports for older people within 
the Community. 

 

On reflection of 2021, I feel a great sense of pride on how we as a team responded to the 
needs and challenges that the Pandemic brought up for families and the  community.   
Throughout the period where our centre door was closed, we continued to think outside of the 
box coming up with new ideas to work within the guidelines.   Although my main role is          
Administration, what I love about the FRC is that no day is  ever the same and the success of 
the programme is very much down to team work.  With my spare time, I love to spend it in the 
Garden or working on a piece of decoupage, I have enjoyed applying these skills and            
organising these type of programmes for the Community.  The Sow and grow programme for 
Children was a huge success, this took place when children were still being home –schooled.  
The families documented each little part of their journey and shared the videos with one        
another via a what’s app group. Other successful programmes include the Willow Weaving 
event and the Art Classes for adults. All the participants from these programmes commented 
that these programmes helped so much with their Health and wellbeing.  

 

In June 2021 we celebrated our  20 year anniversary  which included many activities for all   
ages, horse-riding, ladies lunch, trip to Gartan, flower demo to  name but a few, it was fantastic 
to be able to celebrate such an important milestone of the FRC.  
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A SNAPSHOT OF 2021 

‘Monday Mindfulness’ 30 sessions throughout 2021 with 37 Adults participating 

 

12 families and adult learners participated in ‘Device at home’ programme to enable 
learning in the home during the pandemic.  

 

‘Sow and grow’ programme - 40 children and their families participated.  Following 
the success of this programme, the programme was shared throughout our     
various networks and partners. 

 

8 Community Education Programmes such as Art, Baking at home, Basket Weaving, 
Tai Chi and photography with 79 Adults learners participating. 

 

18 Children and Young people with Dyslexia and other learning differences           
participated in the Learning Support Group.   

 

A week-long of activities to celebrate our 20th Anniversary -  106 participants 

 

152 Adults and 32 Young people availed of our photocopying / internet service 

 

44 families availed of food support throughout the year. 
 

24 families availed of our Christmas Food and Toy donations. 
 

89 Older people where supported through the Helping Hands project, Senior Alert 
Scheme or other issues affecting their lives  

 

140 adults participated in Health and Wellbeing programmes 

 

14 families received 1:1 Family Support  
The re-establishment of ‘Little Smiles’ Parent and Toddler group with 9 Adults and 

12 pre - schoolers attending weekly  
 

30 Children registered in the Afterschool Programme 

 

Staff Participated in 7 Meitheal processes within various roles 

 

‘BREAKout’ Raphoe (Donegal Youth Service) is established in September 2021.  Up 
to 8 Young people attending.  

 

Monthly Garda Drop-in Clinic is initiated in August 2021  
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Raphoe Family Resource Centre celebrated their 20th Anniversary as a Family Resource 
Centre and were delighted to host a week of activities from June 21st— June 25th  2021 for 
all the family to enjoy.  

Activities included Teddy bears picnic, kayaking, Ladies Lunch, horse riding, family quiz 
night, flower arranging demo and lots more 

For the  previous 15 months the FRC had been providing the majority of their  programmes 
online but with the lifting of the restrictions they were delighted to be able to mark the         
occasion with a return to face to face work and interacting with the local Community, some-
thing that has been missed a lot.  

Thanks to the community of Raphoe for all their support over the last 20 years. 
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 BreakOUT 

BreaKOUT Raphoe is a Donegal Youth Service youth project that focuses on 
LGBT+ young people aged between 12 and 30 years old. The project          
operates a   weekly drop-in provision In Letterkenny and provides an        
outreach here in the Family Resource Centre.  Since the project started in 

October, it has been very successful, with a core group attending each week  and new      
members joining regularly.  

Those who are members can avail of training, information and one to one support. The project 
is  specifically for young LGBT+ people, LGBT+ allies and young  individuals who believe in  
social justice. 

Many thanks to Donegal Youth Service and the team at BreakOUT for providing this service in 
our Community.  

  

Little smiles with big dreams 

The Little Smiles with Big Dreams Baby & Toddler group  provides a safe place where parents 
and caregivers can come to meet and get to know others in their community while also    
providing a space for baby/toddler social interactions and play.  It is a great way to enhance 
your little one’s confidence and meet other children of similar age. The Parent and Toddler 
where one group who lost out on a lot of opportunities during the Pandemic, when restrictions 
allowed group to meet outside, our Family Support Community Development worker initiated 
Buggy Walking, in order to engage with new mother and fathers, shortly afterwards the group 
was  
re-established and continued to meet weekly in the Suile Hall on a Wednesday morning. In the 
final quarter of the year, the group enjoyed sessions music and play sessions with Tiny Tim  
and  a visit from Santa.  
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Walking Group 

Our walking group meet each Thursday morning at 10.30 am, and enjoy a local walk around 
the town. We are privileged to live in such a historical town 
and walking is always more fun with good conversation. 
The walking group is for everyone in the community. 
 

Whether it be wanting to get fitter, or meeting new people 
in your community, the walking group is a  lovely place to 
start looking after yourself. All you have to do is turn up, 

walk and  enjoy yourself. There are no medals for first place, but you will receive a warm cup 
of tea. Throughout the year, the group organises  and plans guided walks to explore the 
beautiful landmarks and sights in Donegal.  The walking group is an excellent opportunity to 
find out what is happening in the  FRC, many of the members attend other supports within 
the FRC.                   

Woman's Group 

Our Women’s Group has been ongoing for a long time and 
meet on a fortnightly basis.   The majority of the Women’s 
group meetings took place virtually throughout 2021 and a 
What’s App was established to enable the group to keep a 
connection with one another.  Many of the groups members 
participated in the‘ Baking at home’ programme,  ‘Monday 
mindfulness’  sessions, Art Classes , Tai Chi, and other Health and Well being programmes. 
While the group is based in Raphoe Family Resource Centre, we have participants that     
attend from surrounding townlands and areas. 

Men’s Shed 

Our Men’s Shed provides men with the opportunity 
to meet, socialise and make new friends in a ‘man to 
man’, ‘shoulder to shoulder’ environment. With the 
general attitude of the group being ‘doing things    
together’, the group gives men a space to share their 
skills, learn new ones, socialise and develop    
friendships in a friendly-safe environment.            
Unfortunately due  to the pandemic the Men where 

unable to use their space but did participate in Community Education programmes such as 
Beginners Art and Basket Weaving and enjoyed a lovely day to the Ulster American Folk 
Park during the 20th Anniversary celebrations..  
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Services 

Family Support   
The Family Resource Centre can help through a listening ear,  parenting programmes, one-to-

one support, and a drop-in clinic to offer support on issues that are affecting home life.   
 

 

Our Family Support worker is  trained in Parents Plus—Early Years, Working things out, Special 
Needs and Parenting when separated, which can be delivered on a 1-1 basis or group setting. 
 

The Family Resource Centre can also support a family through the Meitheal  process, acting as 
a Lead practitioner. The Meitheal Model led by Tusla - Child and Family  Agency, can help you 
and your child get the supports you need, easily locally and when you need it. Meitheal brings       
everyone together. 
 

 

Counselling  
The Family Resource Centre provides one-to-one low-cost counselling for those who are in need 
of assistance. The service provides Counselling for Adults and Young People, play therapy for 
children from ages 7+ Bereavement counselling.   Throughout 2021, we have experienced a  
high need for Counselling, the benefit being that it is accessible in the Community and is low 
cost. 
 

Afterschool  

The After School Program provide a safe, happy, and fun space for National school children in 
the local area. Its objectives are to provide activities that meet the needs of children and to       
enhance their skills and abilities in a fun environment.   
 

Throughout the period of lockdown and were  no face –face work was permitted, we provided Art 
classes, Photography, ‘Grow and Sow’ and Family Zumba. Classes.  With our partnership with 
Raphoe School Completion Programme, many of the Children registered in Afterschool           
programme were given the opportunity to participate in the Donegal Soccer Academy  Camp.  
 

Donegal Youth Service also facilitated in a refresher Transition Programme in August 2021 for 
Young people with additional needs who were transitioning to secondary school.  
 

The  Afterschool programme resumed in September 2021. 
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Services 

Monthly Community Garda 

The purpose of our Monthly Community Garda Clinic is to provide an accessible way for you 
to speak with the Community Garda in your local area. It operates on a monthly basis.  The  
drop in clinic has been very successful , many thanks to Garda Catherine Callaghan for       
facilitating this initiative. 
 

 

Family Access space 

The Family Resource Centre has been used to provide a safe, warm and caring environment 
in which Family Access visits between parents and their  children can take place.  Our Family 
Support Community Development worker is trained to provide support and  guidance on any 
issues that are coming up for families. 
 

 

Food supports 

The Family Resource Centre has experienced  an unprecedented increase in the need for 
food support throughout 2021.  Increased  numbers of individuals and families needed help 
due to unemployment, schools were closed for a majority of the first quarter of the year and 
families found the cost of living very expensive , especially those who live on the  margins of 
our   Community.   
 

Individuals and families were encouraged to make contact with the Family Support Community 
Development worker if they needed help, which provided a safety net  for those who found 
themselves  struggling.  
 

 

Admin Supports 

Our Admin support service is extremely busy with individuals needing help with photocopying, 
laminating, printing and CV preparation.  Many families availed of  our free photocopying     
service and loan devise during the pandemic  to help with home learning.  
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Helping Hands 

Our Helping Hands program sees individuals helping others in the community, who no longer 
may be able to carry out maintenance work. Some of the tasks they help people with include     
outside home maintenance like cutting grass, strimming, painting, power washing and more.  
This is a low cost service, although participant will need to provide some  materials such as 
paint.   This service plays a vital role in providing hands on support to many elderly and         
vulnerable in our community.  The clients really appreciate the work that is carried out and    
often look forward to a wee chat with the  boys! 
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Income 
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“I really enjoyed the chair yoga 
classes, yoga is great for your 

health and I love coming to the 
Family Resource Centre” 

“The helping hands project 
has been a great help to me, 

the boys did a great job 
cutting my grass” 

My experience of using the centre 
has been really positive, always a 
welcoming smile, a hot cuppa and 
listening ear if needs be. There is 
something offered by the centre 
for everyone, I’m really enjoying 
the self-care class at the moment, 
and look forward to what will be 
on offer next!” 

“Raphoe family resource centre is a 
valuable asset to the communities 
around Raphoe and surrounding 

areas. You won't find a more friendly 
and welcoming and helpful staff 

anywhere. It is always a happy place 
to visit wishing them more success.” 

We enjoy coming to the Family 
Resource Centre, lovely staff, very 

helpful and always a nice cup of tea 
after our walk” 

“I loved the Easter camp I think my 
Easter bonnet  looks really cool! and 

the egg hunt  with my friends was 
really fun” 

“When I made that one phone call 
for help for my X everything just fell 
into place.  We have now received 
the supports we needed.  “ 

“After separation from my partner I was 
having a difficult time managing my 
child’s behaviour during 
lockdown.  When I rang Raphoe FRC I 
felt really understood and received 
advice and strategies I could use in the 
home with my child.  After that one call 
we had really positive outcomes and 
the referrals made have made a 
massive difference in our daily life!  “ 
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